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1.1.1 Situation Analysis

Nigeria is Africa’s most populous country with over 140 million people having over 350 different languages. Lying in West African coast, Nigeria is bounded in the west by Republic of Benin, in the east by Cameroon/Chad and in the north by Niger Republic. The country is made up of 36 states and the Federal Capital territory while the whole 36 states are further divided into 774 local government areas. Nigeria obtained her independence from the British in 1960 and since then democratic rule has been truncated by incessant military incursions which spanned about 30 years. However since May 1999, there have been democratic respite even though election transition has been characterized by malpractices of the worst order.

Nigeria is a poor country, though its poverty is paradoxical being the sixth largest exporter of oil and yet she hosts the third largest number of poor people in the world after China and India. Nigeria fares very poorly in all development indices. The average annual percentage growth of GDP (Gross Domestic Product) in Nigeria between 1990-2000 was 2.4. This is very poor when compared to Ghana (4.3) and Egypt (4.6). Nigeria is among the 20 countries in the world with the widest gap between the rich and the poor. The available statistics has shown that 53.6 per cent of Nigeria’s over 140 million population are living below poverty line indexed as below one US Dollar per day according to UNDP. It is sad to note that 8 million school aged  children are not in school in Nigeria. While over 43 per cent Nigerians cannot read or write, and 60 percent of this are women. One out of every 10 Nigerian children dies before the age of five while 704 out of 100,000 Nigerian women die during childbirth. While 75 million Nigerians have at least one episode of malaria annually the seroprevalence rate of HIV/AIDS is 4.5 per cent. Access to safe drinking water is a mirage as 72 million Nigerians have no access to it. The paradox is that Nigeria is suffering amidst plenty despite all the huge human, natural and financial resources that she is blessed with. In thirty years, Nigeria generated an estimated $320 billion from oil revenues, invested in infrastructures and service provision without a commensurate boost in the real sector. 
1.1.2 Causes of Poverty in Nigeria

The following are identified as few among other causes of poverty in Nigeria:

· Political instability 
· Bad governance

· Gender inequality

· Institutional corruption
· Poor economic growth 
· Military incursion in politics
· Resources mismanagement
· High rate of unemployment

· Lack of access to basic social services

· Other factors include adverse terms of trade as well as debt burden.

However, bye and large, a deeper analysis reveals that poverty in Nigeria is associated with governance problem. 

1.1.3 Global Call to Action against Poverty (GCAP) 

In order to address the problem of poverty and promote sustainable developments, the 8 millennium goals were adopted in September 2000 at the largest gathering ever of Heads of States committing both rich and poor countries to do all they can to eradicate poverty, promote human dignity and equality, and achieve peace, democracy and environmental stability. By this commitment the world has an unprecedented opportunity to improve the lives of billions of people by adopting practical approaches to meeting the Millennium Development Goals.

The Global Call to Action Against Poverty (GCAP) is a worldwide alliance of 118 national campaigning coalitions made up of Non-Governmental Organizations (NGO’s), faith groups, trade unions, student organisations and community groups working to tackle poverty and inequality in their countries and around the world. GCAP aims at pressuring governments to eliminate poverty and achieve the Millennium Development Goals (MDGs) through:
· Public accountability, just governance and the fulfillment of human rights, including workers' rights,
· Trade justice,
· A major increase in the quantity and quality of aid and financing for development,
· Debt cancellation and,

· Gender equality. 
Since its formation, it has been working with other like-minded CSOs around the world to promote public debates and discussions on economic and social issues. These are carried out in order to raise awareness and to generate information about the fundamental causes of poverty. Among other actions, campaigning against pro-poor global and national policies that can accelerate broad-based economic growth, poverty reduction and public accountability has been a priority in the agenda of GCAP Nigeria, as well as the call for immediate action to reduce the debt burden of poor countries and institute fair trade policies and practices. 
1.2.0 GCAP/MDGs Nigeria ‘Make Our Money Work For Us’ Campaign 

1.2.1 Introduction
The Global Call to Action against Poverty GCAP/ MDGs Nigeria is a network of over 750 CBOs, FBOs, NGOs, INGOs and IDP (International Development Partners) campaigning alongside their colleagues around the world to ensure world leaders take action towards achieving the Millennium Pledge. GCAP Nigeria was formed in January 2005 at the World Social Forum to provide the platform for civil society to effectively engage the discourse on poverty and other economic and social justice issues at the national level.
The Nigerian campaign is managed by two major committees: a Coordinating Committee and  a Steering Committee. The Coordinating Committee includes Centre for Democracy and Development (CDD), ActionAid Nigeria, Civil Society Coalition on Education for All (CSACEF), Nigerian Network of NGOs (NNNGOs), Nigerian Youth Network on HIV/AIDS (NYNETHA), Federation of Muslim Women of Nigeria (FOMWAN), and Civil Society Coalition for Poverty Eradication (CISCOPE). Initially, there was an 18-member Steering Committee but as a result of re-engineering for broad-based effective GCAP, the number was increased to 24.

In order to reach out to the grassroots where over 60 percent of poor people live, GCAP Nigeria decided to have a structure at the state and local government levels. In each state of the federation there is a Coordinator while there are six regional coordinators as a whole representing the six Nigerian geo-political zones. A strategy is being worked out to see how MDGs could be monitored at each local government level.

At its meeting held on the 10th of July 2007 the GCAP/MDGs Working Group in Nigeria decided to localize the GCAP/MDGs Campaign in Nigeria and adopted the slogan: “Make Our Money Work for Us Campaign”. The slogan is a consciencitization of the citizens on poverty, a call to action by the CSOs, and  a challenge to the governments to fulfill the Millennium Declaration.
Driven by the conviction that Nigeria can meet and exceed the MDGs, the “Make Our Money Work for Us” Campaign will continue to mobilize public pressure on governments at all levels in Nigeria and the international community to fulfill their promises to meet the MDGs by 2015.
1.2.2 GCAP Nigeria Demands
Many years of poverty has left millions of Nigerians impoverished as the Nigerian government has not been addressing seriously the issue of poverty and thereby condemning majority of Nigerians to a life of misery. Consequently, there is an urgent need for the Nigerian government to refocus its policy by seriously addressing the issue of poverty, with emphasis on good governance that would impact meaningfully on development in the three tiers of government.
At the GCAP Nigeria level we demand public accountability, people centered governance and fulfillment of human rights, 100% multilateral debt cancellation, trade justice, aid financing for development, and a cross-cutting level actions both from individuals, the CSOs, federal, state and local governments, and development agencies. Some specific demands from each of the stakeholders on MDGs are:
Federal Level

· Federal government should ensure that L.G.As and States embark on poverty eradicating projects that are people centered.

· Federal Government should stop the privatization of social services

· FG should increase budgetary allocation to MDGs-related sector to 26%

· Conditional grant to UBE should be made known by communities/citizens since some states are unwilling/unable to access the funds

· Virtual Poverty Fund to be monitored

· Declare state of emergency on energy sector especially PHCN
· Effective participation of the people in preparation of budgets from grassroots to the top

· Policies should be people oriented

· Health and Water delivery should be improved

· President Umaru Yar’ Adua  should assent to the Freedom of Information Bill 

· FG to assert leadership in the River basins and issue of water treated as national security

· FGs should not sign the EPAs

· Road network should be improved

· Citizen's participation in policy design, project implementation and monitoring should be institutionalized

· Any child born in any state outside of his/her original state should be accorded indigeneship of the state of birth 
· The Federal and state governments should see to it that railways/ light rail and water transport is made available for inter and intra city services.

· Demand for the immediate domestication of CEDAW, Protocol to African Charter on Human & People's Rights on the rights of women.
· Demand for establishment and enforcement of legal quotas for increased and effective representation and participation of women at all levels of decision-making and political parties.

· Federal Government should increasing funding to the police force for adequate training and provision of up to date equipment.

· All the tiers of government should maintain a disability desk with persons with disability to head such desk and take charge of  the welfare of persons with disabilities.

· Efforts should be intensified to resolve the situation in the Niger Delta

· Reform the Electoral Laws and the Constitution of the Federal Republic of Nigeria to reflect current realities and the wishes of the peoples that form the constituent parts.

State Level

· State should open their budgets to monitoring

· Pay up their counterpart fund for UBE

· All states should create MDG office

· States to meet the minimum requirements recommended by the MDGs.

· Need for quarterly open forum for dialogue with the people at LGAs through town hall meetings 

· State and LGAs should increase budgetary allocation to health and budget

· Road network should be improved

· States should publish budget allocations. 
Local Government

· To support entrepreneurial activities among the citizens at local level

· To institutionalize the establishment of functional School-Based Management Committee (SBMCs) at the local level

· To publish their budgets

· To set up women focused micro credit scheme

·  Local Government should publish budget allocations at State & Local Govt levels. 

·  Community based Budget Monitoring mechanisms should be established at the Local Government level 

The People

· The people to ensure election of competent candidates and resist incompetent ones

· CSO to encourage citizens to demand action from their government

Civil Society

· To contribute and assist government in attaining MDGs

· Should embrace accountability, transparency and legitimacy in their operations.

·  Should intensify campaign and assist government in attaining MDGs

·  Community Based Budget monitoring mechanisms should be established at the Local Government level

· Should support the citizens to voice their demands and not merely act as go betweens

· CSOs should monitor budget implementation, and activities of public officers and act as whistle blowers whenever necessary in collaboration with EFCC & ICPC 
· CSO should set up budget monitoring groups at the local level

1.2.3 Background
What gave rise to GCAP global (and later GCAP Nigeria) came as a result of a planning meeting held in Johannesburg, South Africa between 20th and 21st September 2004 at the instance of UN Millennium Campaign in collaboration with CIVICUS in preparation for the global events that would take place in 2005. The meeting tagged “2005: Call to Action – Planning Meeting” was to mobilize established regional networks, coalitions and international development agencies across the globe to drum up the Millennium Declaration and awake the commitments made by the international community towards achieving the MDGs. A Nigerian coalition, Civil Society Coalition on Education for All (CSACEFA), was part of this planning meeting.
In Nigeria, prior to the Johannesburg meeting, a Civil Society Consultative Forum on the Millennium Development Goals was organised by the Civil Society Action Coalition on Education for All (CSACEFA) in Abuja on the 20th April 2004 with support from the UN Millennium Development Campaign and ActionAid International.

The Consultative Forum observed that:

1. The Millennium Declaration is a very important milestone that addresses issues of human rights, peace, justice, gender equity and environmental sustainability and challenges of globalization.

2. It is the lack of political will that is the greatest stumbling block to the achievement of the Millennium goals.

3. Nigerian government is a signatory to the Millennium Declaration and has a responsibility to account to the Nigerian people on how it is abiding by the pledge.

4. Nigeria is very far from achieving the MDGs. There is therefore the need for a concerted effort by all if Nigeria is not to miss out.

5. Nigeria has played a leadership role in the formulation of MDG and NEPAD.

The Consultative Forum agreed that CSOs in Nigeria should engage in MDG campaigns for the following reasons:

· MDGs provide additional entry point to engage government on development issues.

· MDGs affect all segments of the society and CSOs serves as the link between government and the grassroots.

· MDGs provide the link between local and international action towards human centered development.

The Consultative Forum resolved that:

(a) Nigerian CSOs willing to campaign on MDGs should form a coalition of organizations. Initially, a Steering Committee of seven organizations was formed made up of CSACEFA, CISCOPE, ActionAid Nigeria, Civil Liberties Organization (CLO), Gender and Development Action (GADA), Civil Society Consultative Group on HIV/AIDS Nigeria (CISGHAN) and African Youth Movement (AYM) with an opportunity for expansion. CSACEFA and CISCOPE will act as Convenors, while CSACEFA is to host the secretariat.  
(b) The campaign should engage in building political will for the achievement of the Millennium goals.

(c) The campaign should encourage Nigerian people to take actions that will hold the government to account to the Millennium pledge.

(d) The coalition formed will engage in research and documentation, capacity building, media outreach, popular theatre, lobbying, advocacy, exchange visits, mobilization towards commitment and achievement of MDGs.

(e) There is the need to translate Nigeria’s leadership in African and World affairs to concrete implementation of the MDGs and NEPAD.

The GCAP-Nigeria Strategic Plan 2008-2010, is the result of series of consultations and processes involving contributions from individual member organizations and an ad hoc committee. The Coordinating Committee at one of its meetings considered for debate the first draft of the paper where amendments and suggestions were made. The GCAP Nigeria Campaign Coordinator had to work on the amendments made by the members, made consultations with GCAP Global and other African Structures especially GCAP Sierra Leone, and circulated the document again among the larger membership including the Steering Committee. After the adoption by the Steering Committee it became the refined GCAP Nigeria Strategic Plan for 2008-2010.

The present Strategic Plan aims at providing positive and realistic targets for the next three years on vital national issues in response to GCAP’s global goal. For this purpose, this strategy document is equipped to enable the coalition to be focused on specific issues both at national and international level.



	Section
	Vision, Mission and Values

	2
	


1. Vision:

A Nigeria where poverty, hunger and preventable diseases are eradicated in a sustainable manner

2. Mission: 
To mobilize and work with the poor and marginalized people, community based organizations (CBOs), non-governmental organizations (NGOs), and other social movements to campaign for the achievement of human-centred development
3. Values:  
“Good Governance, Transparency and Accountability, Solidarity with the Poor, and Partnership”
· Good governance: GCAP Nigeria believes in the thriving of democracy laced with good governance which is a harbinger of pro-poor policy.
· Transparency and accountability: GCAP Nigeria promotes transparency and accountability in its operation and therefore challenges government to be transparent and accountable to the people in all their dealings especially in response to poverty eradication. 
· Solidarity with the poor: GCAP Nigeria  has passion for the poorest of the poor and the marginalized, identifies with them and campaigns  on their behalf, challenging governments to give their lives a meaning.
· Partnership: GCAP Nigeria considers all the stakeholders including the poor and development agencies as co-partners who have an important but collective role to play on the goal to  eradicate  poverty. 
4. Objectives:
· To campaign for the eradication of extreme poverty  and hunger in Nigeria 

· To advocate for access to free quality and compulsory universal primary and secondary  education in Nigeria 

· To pressure governments at all levels to be accountable and transparent in governance

· To challenge patriarchy and promote gender equity in Nigeria 

· To campaign on other aspects of the Millennium Development Goals (MDGs) as it affects Nigerian people

· To collaborate with other organizations including international development partners with similar aims and objectives
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In the design and development of the present strategy, the GCAP Nigeria coalition firmly identifies five pillars which represent priority programme areas requiring action for the achievement of the strategic objectives for the three-year plan period. These five pillars reflect and strengthen the relevance of GCAP’s Pillars in the context of Nigeria, namely: 
a) Campaigning/Mobilisation
b) Capacity building

c) Policy advocacy

d) Membership expansion and information sharing

e) Research/Monitoring and Evaluation
These five pillars border on issues such as public accountability, good governance, fulfillment of human rights, trade justice, increase in development aid, debt cancellation and gender equity. 

· PILLAR I – Campaigning and mobilisation
Campaigning is the major thrust of GCAP Nigeria while its central aim is to contribute to MDG mobilization, advocacy, communication and lobbying activities in Nigeria by engaging local authorities, youth organizations, FBOs and the media. All governments must fulfill their commitments. They must be fully accountable to their people and transparent in the use of public resources. Governments, institutions, and civil society groups including the private sector must ensure the causes of corruption are aggressively fought. Governments are obliged under international law to enforce human rights, including economic, social and cultural rights.

Objective:
1. To create greater awareness of campaign and issues surrounding the MDGs and month of mobilization among the CSOs. 
2. To mobilize CSOs so as to pressure the governments to provide and deliver quality public service for common good.

3. To facilitate CSOs’ involvement in governments’ policy and practice issues so as to be able to present  policy demands.
4. To increase the level of citizens’ support to campaign against poverty.
Outcome 1:
Improved consultation process leading to increased civil society participation in policy making at national and local level, including youths, children and the physically challenged.

Action:
1. GCAP through CFCR participates in the review of the Constitution of the Federal Republic of Nigeria.

2. GCAP organizes activities surrounding government poverty eradication mechanisms e.g MDGs, NEPAD (APRM), NEED II, Vision 2020, NAPEP, SMEDAN, NDE etc 

3. Engages with local councils on policies, development plans, activities and budgeting and planning processes.

Outcome 2:
Improved access to quality basic public services, such as education, health, agriculture, and water.

Action:
1. GCAP organizes budget monitoring at local level.

2. GCAP uses its networks to organize activities surrounding sectoral issues such as education, agriculture, health, water etc

3. GCAP produces and disseminates score card, and awards best practice prizes to the three best local councils and  state governments in implementing poverty alleviation projects in Nigeria

Outcome 3:

Members are proactive in “standing up and speaking out” against poverty at any time apart from during the month of mobilisation.

Action:

1. GCAP organizes consultative meetings with FBOs and Voluntary Youth organizations (such as Boys Brigade, Girls’ Guide, Boys’ Scout Movement, Man O’ War etc) who have never been part of GCAP before.

2. GCAP organizes a GCAP/MDG Monitoring Desk in each of the 774 local council areas.

3. GCAP builds the campaign capacity of both old and new members.

· PILLAR II – Membership expansion and information sharing 
There is strength in number. The more members we have the more intense our campaign becomes and the more likelihood for government to listen and act. Information is power. People need information in order to take action. They need data and information on MDGs, EPA, NEPAD (APRM), NEEDS II, IDAs, gender disparity, debt relief, basics of economic and social rights, budget’s impact and so on. Paramount and central to GCAP campaigning is greater awareness of campaign issues among its membership, the government and other stakeholders. On the other hand, information has to be shared among the stakeholders on implementing activities for the Global Days of action/mobilization at international, national, regional, state & local government Levels.

Objective:

1. To use all available means to get more (children/youth and FBO)  members for GCAP Nigeria.

2. To make GCAP Nigeria broad based grassroots-oriented campaign involving rural people. 

3. To set up functioning ICT strategy for information flow among GCAP membership (e.g. listserv, website, blog, conferencing).

4. To develop cordial working relationship with the media.
5. To produce IEC materials for awareness creation.
Outcome 1:

Government enacts pro-poor policy as a result of GCAP’s pressure through      

presentation of accurate and correct data.

Actions:

1. With accurate facts and figures, GCAP membership pressures the government to implement pro-poor policy.

Outcome 2:

Increase in the number of people to “stand up and speak out” during the month of 
mobilisation

Actions:

1. Membership list and blogging website created.

2. Sensitization of community based organizations, youth groups, schools, the media and religious groups etc.
3. Create GCAP/MDGs Monitoring Desks at each local government across Nigeria.
4. Forming Poverty Alleviation Clubs/GCAP Clubs in schools.
5. Identify and involve eminent personalities to drive the campaign
Outcome 3:

Increased awareness of MDGs and related issues among the local  community as a result of availability of IEC materials in three major local languages in Nigeria.

Actions:

1. GCAP develops, produces and distributes GCAP newsletter, position papers, press releases and IEC materials  and other economic documents in Hausa, Igbo and Yoruba.

2. GCAP documents and shares among its membership lessons from the Stand Up Campaign in Nigeria
· PILLAR III – Policy and advocacy
GCAP shall endeavour to train its members on policy and advocacy issues so as to be well equipped in engaging governments at all levels on policies that would impact on the lives of the people. Gender inequality makes women in most societies poorer. Women face more obstacles than men in labour markets, receive lower wages for the same work, dominate in the informal economy and have less access to credit, land, time, education and other productive resources.

Objective:

1. To build the capacity of GCAP members on policy issues and relevant advocacy initiatives 
2. To undertake legislative advocacy with the lawmakers especially at the local and national levels.
3. To promote gender equality and strengthen women's empowerment.
4. To advocate for increased budgetary allocation to the MDG line ministries
5. To advocate/build political will for attainment of MDGs in Nigeria.

6. To monitor and analyse policy issues  and their impact on the MDGs

Outcome:
Well informed membership engaging government on policy issues.
Action:

1. GCAP organizes activities surrounding government poverty eradication mechanisms e.g MDGs, NEPAD (APRM),NEED II, Vision 2020,NAPEP, SMEDAN, NDE etc

2. GCAP trains its members on policy issues bordering on poverty alleviation and advocacy strategies to gain the attention of government.
3. GCAP members have interactive sessions with the law makers on enacting pro-poor policies.
Outcome:

1. The House Committee on Gender and Social Welfare or a Committee working on poverty-related issue is able to bring before the House at least one motion associated with MDGs and Poverty Alleviation for debate.

2. Government accounting to the MDGs through people centered policies and programmes as captured in the both print and electronic media.
Action:

1. GCAP organizes legislative advocacy with the lawmakers.

2. GCAP encourages and or sponsors a bill on poverty alleviation.

3. GCAP monitors governments’ policy programmes as reported in the media.

Outcome:
Increased and effective women’s participation in policy and decision making.

Actions:

1. Documentation of reports, acts, laws, etc. on gender, children and physically challenged related issues.

2. Engaging national and local authorities in the implementation of gender acts.

3. Training women counsellors (Ward Committee Members) for effective legislative participation.

4. Creating awareness of women participation in local council elections.

· PILLAR IV – Organizational and Institutional Capacity Building 

GCAP Nigeria resolves to develop and strengthen the skills, instincts, abilities, processes and human resources of the coalition and its membership, including organizational and institutional development. Our membership needs training on campaigning strategies, policy and advocacy and fundraising. They need to be trained on budget monitoring, how to mobilise for action, how to engage government on policy dialogue, and on legislative advocacy. The need for functioning independent GCAP office with more human and material resources is apparent in view of the fact that GCAP is being hosted by another coalition which translates to pressure on the latter’s resources.
Objectives:

1. To improve on the structure GCAP Nigeria at national, state, regional and local level so as to enhance its coordination for effective campaigning.

2. To enable people at the grassroots speak for themselves.

3. To improve on the campaign capacity of GCAP membership on mass mobilization strategy and policy dialogue.

4. To make as professional as possible the GCAP Nigerian office so as to enhance campaign work

Outcome:
Increased capacity of GCAP Nigeria members to engage the appropriate authorities on pressing issues in a strategic and result-oriented manner.

Actions:

1. Restructure the current GCAP and provide the necessary technical and financial support as well as terms of reference.
2. Organise trainings and mobilize more groups like women’s, youth and other professional groups into the coalition.
3. Mobilise resources, at national and international level to increase the institutional, organizational and execution capacity of GCAP Nigeria.

4. Facilitate staff capacity building for professionalism.

· PILLAR V – Research/Monitoring and Evaluation

GCAP Nigeria believes in systematic enquiry into the main thrusts of its campaign so as to have accurate and objective data and information to present to the public. As occasion warrants, we shall conduct needs assessment and baseline on our target groups while operation research focusing on poverty alleviation intervention strategies shall be carried out. Essentially, our research objectives are, among others:
· To provide adequate and reliable data for advocacy, policy analysis and planning;

· To create data bank on MDGs and;

· To continuously review the MDG processes in Nigeria.
In similar vein, we believe in monitoring and evaluation of our programmes and projects so as not to derail and to measure the impact of our intervention. Our research and monitoring and evaluation strategy focuses on the key global but domesticated demands: public accountability, good governance and the fulfillment of human rights; trade justice; a major increase in the quantity and quality of aid and financing for development; and gender equality. 

Refer to Section V for details on monitoring and evaluation.
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Internal Constraints:
· Poor information-sharing strategy.

· Lack of adequate funds to facilitate GCAP Nigeria’s activities.

· Lack of a structured and focused GCAP work plan.

· Mistrusts between ‘big’ NGO and ‘young’ NGO membership of GCAP.

· Poor GCAP/MDGs awareness among rural communities.

· Lack of research and adequate data base.

· Wrangling and discord among some CSOs.

· Misconception of GCAP mandate among some members of the CSOs.

· Donor-driven attitude of GCAP.

External Constraints:

· Donors’ paradigm shift and diversion of funds.
· International insecurity (war between/among donor countries).
· Political manipulations of government’s policies.
· Political instability (war, violence, elections, petitions etc).
· Overbearing influence of dictators in democratic system.
· Non-domestication of international treaties and conventions.
· Donor fatigue.

· IDAs’ reneging on 0.7% aid promises to developing countries.
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This Monitoring & Evaluation (M&E) section would be useful for the regular observation and recording of activities taking place within the GCAP Nigeria 3-Year Strategic Plan. This process provides information that will be useful in: 
· Analysing the status of the GCAP Nigeria Strategic Plan; 
· Making us know whether we are achieving our objectives;

· Determining whether the inputs of GCAP Nigeria are well utilized; 

· Identifying problems facing GCAP Nigeria and finding solutions and; 

· Ensuring that all activities are carried out properly, effectively and timely.
Therefore, our M&E is expected to take place in the following stages:

1. Process evaluation: 
This should be a continuous process and should take place during the implementation of the strategy. Process evaluation affords the opportunity of:
· Assessing the possible consequences of the planned actions over a period of time as the project progresses; 
· Identifying constraints or bottlenecks inherent in the implementation phase; 

· Making a final decision on what strategic alternatives should be implemented; and 

· Assisting in making decisions on how the strategy will be implemented. 
The Coordinating Committee is in place to meet at least once in a month so as to be monitoring the progress of the project while at the same time the GCAP Coordinator will be empowered to pay periodic visits to our project sites especially those at the local level.

2. Mid-term Review: 

This strategic document spans a period of three years. By June 2009, there will be a review meeting of all the partners on the progress in the last one and a half year. This will enable us recount our achievements and further strengthen our successes. In case of any lapses, we shall cast a retrospective insight into the causes of the lapses so as to adjust and correct the past and plan for the remaining years ahead.

3. Impact Assessment:

CGAP will evaluate its project at the end of three years to see whether it has made any impact or not. In order to be objective about the assessment, a consulting firm will be hired to undertake the assessment. The report of this assessment will be made available to all our partners.

ANNEX I – GCAP NIGERIA STRATEGIC FRAMEWORK (see the next attachment, pls)
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